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Game Changer:
You only turn 100 once
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FAQS

« How much was your budget?

» Do you get to interact with players?

« What your favorite thing about
working at the Packers?




Are there any Chicago Bears fans in the audience?
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The story behind the viral ‘Deep Dish Pizza is
Overrated’ fan sign at the Bears-Packers game

I’m sorry, it was me!




Acquisition

Brand +
Marketing

Creative
Services

Research
+ Analytics
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Start with the end in mind.




Initiative: Raise Awareness

Micro Goals:
 |ncrease media mentions

@ * Increase international traffic to Packers.com




Initiative: Expand Connections

Micro Goal:

 Increase digital engagements by Packers fans, season
ticket holders and waiting list members




Initiative: Increase Pride

Micro Goals:

* Increase the number of positive/neutral Tweets in the
Green Bay area and Packers fans (excluding football
related news) YOY

* Increase the positive sentiment of Packers staff in the
overall organization pre and post 100 Seasons




Initiative: Enhance the Brand

Micro Goal:
* Increase media mentions of the Green Bay Packers

@ (excluding Packers’ football related news) YOY




Initiative: Encourage Participation

l. Micro Goal:
* Increase measured engagement by Packers fans, season

ticket holders and waiting list fans in activations for the year




Initiative: Cultivate Future Fans

Micro Goal:

* Increase the number of users that register minors with their
Packers Pass for Packers Experience and Training Camp
activities YOY
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Game Changers

 Abillity to rebrand
« Expand connections with all Packers fans

« Everyone in the building had a role
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People will not be
invested If they don't
know what's going on or
articulate WHY
something is being done.



Tell the story.

Involve all stakeholders.

Recite the vision + strategy.
Sound budget.




Over communicate INTERNALLY

Over 150 project.

Staff e-newsletter.

100 Seasons updates fact sheet of happenings.

Intranet information.

Email specific — changing signatures, larger initiatives, etc.
Exit strategy.

Survey pre and post celebration.



Initiative: Increase Pride

Results:

» The survey results produced an increase year-over-year for positive
sentiment in key areas that were driven by 100 Seasons activities.

The Packers recognize player/alumni accomplishments.

100 Seasons presents the importance of Packers history on
s of the organization.

Qur alumni play a vital role in maintaining the history of the

How much do you appreciate our organization’s history?

Our organization stays true to brand values.
Our day-to-day roles help maintain the organization’s history
and legacy.

The Packers organization provides enough opportunities for
staff to engage and connect with fans and the community.
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Gameday concession cups with logo.

Public RelationsiPublic Affairs

Fhoto contests for Fans - maybe see how they can be creative

Fress Release letkerheaditemplate updated with lage.

in ma

Make a video montage with music from the era,
zimilar to what the MFL did with Super Bowl 50 when
they chronicled the game and tied in the music from
the corresponding era.

GOEQ.

Community Dutreach

Donate 100,000 to various orgs.

Kids tempaorary tatboos.

Donate $100 to 100 organizations.

Frintable coloring book.

100 Day= of Giving.

Echaal tie-in ko 100 Seazonz00 days ¢

Incorparate the 100™ lago on give-away iten
hat, patch, bootball, special limived edition it

Tagline development,

Celebration party [community event, music

Give Back Report [include logo and a look

Sweeps- 100 ticket giveaways to waitlis

impact on the community then and now).

Incorporate into Community Calendar on s

Info graphics by decade- unlack to view

Small incorporations at certain events [eq. |
pumpkin with lago at Spookkacular).

Buz wraps.

Free emajis.

Digital
| &

100 giveaway sunglasses.

“Season microsite web page.

Leather helmets,

Timeline.

“Season-long social campaign.

P.E. quizzes.

#packers100 hashtag or something else.

Hidden Mlickeys (100, G lago, cte.).

TREK custom bike giveaway.

F acilities

N e e

Day of the 1o, give all Atrium guests zomething special az 2
token of the date,

Tangible items ko hand out or include with fan mail or zcll
[sticker, “game card”, postcard].

—sanki  Jerseys from different decades around the city. h media credentials.
Thro
Zurprize and Delight amplified. h cover of media quide andior any other publications.
. Game Presentation
Eirth
— | Large stadium banners wi Fan invalvement. h podium andlor backdraps For press conferences. Highlight a decade a game.
1313
fFood i iahli
Histarical Fun Fack ket Elec.ade video highlight= pack.age- can be used on
Far ¢ =ocial and throwback Thursday.
cans
Fweepstakes.
h Services
Plant
Rodgers Top 12 Moments. bit.
Game Human Besources
— . | FanMaozaic onal programs surrounding the 100 - year anniverzary. Stalf picnic [maybe in addltmn_m orin pIaFE of one of
Ackn our current employes events like the hayride].
withs
Roor 100 zeazons of phatoslimages. king arganizational ideas and abjectives. Incorporate into &1 0rg Meeting [ie. photos].
anniv e Fgo ko b uzed an: firsk gamedvizik cerkificates,
A sig Bhictolesibl(digillkeeprzhenlt at Atrium desk & door signs, letterhead, uzed in
Chen tion with all other evenk logos: Family Might, Training
T FPlaper{fan inkervicws- Favorite memorics. :te., and business cards. Pro Shop
Same . ) ) Tailgate Tour makes staps in the & Wizconzin cities
. . uttenz like GLL campaign and pinz. [Menominee, Marinette, Mew London, Sheboygan, Racine,
el enflitee= el i, o ; : Dishkesh, Milwaukee, Beloit] & 2 Michigan cities [lshpeming,
Foms ¢w.Phach¢rs elitzene Frmed i ol leg e jred 10D Etambaugh [Iron River]) - these wers the 10 teams that the
F with G, 3 5 H
? Citylstate scavenger hunk, Wi Fackers faced in 1313 excluding Chicage.
+E
ihems bge pro|¢.ct¢d from In.;hts - cither cutzide an stadlur!'. Feabure an event at Hagemeister ParkiEast High
—| Citplstate signage. g on dtrium floor. [Like Go Red for %'omen on Bellin commemarating the original hame field in 1313 - could be
Add J sponsor related, benefitting recipicnts in Green Bay,
event
_Add Lighting sutside qates. Retail promo: Epend $100, free shipping or special gift with

purchasze - maybe 1,313 recipients.

Felect 100 people for a WIF event throughout the year or
access ko o PRE exclusive,

100 kids get bikes at Training Camp.

Hawe Fanz submit their Favorite photos fror

Diedicated sculpture at Titlekown,

Alang the linez of the idea of raizing lacal, skake, national and
inkernational awareness.

Ticket Office

Feature photos from 1313 in PPE in web ads, banners, & emails

Finance

Anniversary cards to send out.

Maybe going to a regional tradeshow to talk about what new
thingsz will b affered as far as having an event ak Lambeay

100 year loge on Flags flying over Lambean Ficld.

Field, and being able o ukilize the new Titletown District.

Pro Shop Emplopess wear buttons or pins, hand out stickers
ta Fanstkids.

Ermelopes, checks, receipts and invaices ¢l

Commercial advertizement- decades of

wiill the Titletown Diztrict be mastly completed by 20137

Connectivity - send 5TH's commemarative item [example -
pin, cain, patch].

A sweepstakes that runs an 2 100 day countdawn.

Create 100 Seasons song.

Lowe the idea of using the Titletown District for events, or

Time Capsule.

valuz-add for events.

Randam drawings for commemarative clathing during training
camp- aRNOURCE in Store

100 Seazons crop circle.

Item

Plant 100 trees.

10 media.

Count dawn 100 days to anniversary dake and have a giveaway

each day.

Football

Fieward 100" customer cach day during training campe.

Make a video montage with music from the
zimilar b what the MEL did with Super Bowl
they chronicled the game and tied in the mu

TS SRV Y

Gameday concession cups with logo.

Fhata cantests for Fans - maybe see how they can be creative
in making the number 100, many other ideas for photo
copkesks

Throwback videos on gameday.

Eirthday cake zerved in 1313 2z 2 desszerk aption.

1313 Kitchen & Tap = | beliewe thew have a G iron they stamp on
food - change to 2 100 stampliron.

For employes community drives - collect 100 coats or 100
cans of Food, eke,

Plant 100 trecs thraughaut the citglzounky.

Gameday giveaways having 2 100 year focus [logos).

Acknowlzdging our great fan base over the 100 pears -
without them we'd be nothing.

Room rental discount in Events for companies halding an
anniversary celebration,

A zign or monument of sorks at the Press Gazette Building or
Cherry Etrect where the first mecting took place.

Fome zort of collaboration with East High Schoal.

Fome zort of gear or something with Indian Packing Company.

F+Ei - 1313 and concession opportunitics with signage, food
items, beverage specials.

Add 100 Zeasons lago ar wording on our pads!pens For our
eyent quesks for the year.

Add the logo or wording ta the AmFam Reader digital
boards and our event directional signage {inside the building].

Day of the 100", give all Akrium guests semething special 3z 2
token of the daks.

100 seasons of fansM00 seasons of uniforms



Plan the WOIK:

Work the plan.
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PLANNING

Business Cards
Large Banners
Letterhead

Bus Wraps

Parking Lot Banners
Backdrops, receipts,
letterhead, tickets,
envelopes...

Microsite

Fan Contesting
Fan Give-aways
HOF Exhibit...

Lambeau Field Live
Packers Experience
Celebration Weekend
Documentary

Book




@ Tent Pole Events



Took a mini-Lambeau Field on tour at 5 major WI
festivals over two years. “Lambeau Live”

ACTIVATE




La
mbeau Field Live

PACKERS I

pRO SHOP
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A FOOTBALL
FRENZY IS GOMING
pp— TO TRAINING CAMP.
Packers
Experience

PACKERS EXPERIENGE

4 DAYS OF FREE FOOTBALL FUN!

THURSDAY, JULY 26 FRIDAY, JULY 27  SATURDAY, JULY 28  SUNDAY, JULY 29
9a.m.-6pm. 9a.m.-8pm. 9am.-8pm. 9am.-6pm.




ACTIVATE

PACKERS
EXPERIENCE
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ACTIVATE

PACKERS
EXPERIENGE




_ LIVE FROM LAMBEAU G
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ACTIVATE

Kickoff weekend — Free concert
iIn the Lambeau Field Parking Lot

CWEEKEND SEPT 8, AT 7:30PM

PRESENTED BY: FREE CUNCERT
Gl PRt
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CELEBRATE

WITH THE PACKERS

AUGUST 11, 2019 - LAMBEAU FIELD

FREE LAMBEAU FIELD GRASS SEED - DOCUMENTARY LAUNCH - PRIZES + CUPGAKES
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Metrics/Results

@ Reached all metric goals from increases 4% - 240+%




@ Other Learnings



You can never start too early.
Internal buy-in, every level.

Plan the work, work the plan. It stops the ‘random’.

Committee format worked for us. The committee lead
chose the committee members.

Quarterly budget meetings with finance to show you are
on pace.

Somethings may surprise you...
#YOTOHO



Make an emotional connection.

You
On |y "ou only turn one hundred once.
Turn

One
Hundred
Once
#YOTOHO







Tell the story.

Involve all
stakeholders.

Recite the vision
+ strategy.

Sound budget.




Whoopsies

USDA
Postage stamp
Google Doodle
Book

Taxes




FAQS

« How much was your budget?
» Do you get to interact with players?

« What your favorite thing about
working at the Packers?
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@ Questions + Opinions



